
A Message from AIFF Executive Director, Erica Thompson 
 
Nearly five years after joining the team at the Ashland Independent Film Festival, I have decided 
to leave my position as executive director at the end of our fiscal year in June. The organization 
is in a strong position for me to hand over the reins to the next executive director who will 
continue AIFF’s move into live and online film events, and I am excited to explore new career 
options. 
 
Together, Richard Herskowitz and I have accomplished great things, including opening the new 
AIFF Film Center on Main Street and pivoting to a virtual festival when the pandemic canceled 
our plans. I have enjoyed our partnership and it brings me great joy to to carry out this spring’s 
hybrid festival and to plan for live outdoor events before I take the next step in my own career.  
 

I have felt great respect and awe for the organizational talent that propelled Erica 

from Filmmaker Liaison to Executive Director in such a short time. Her decision to 

broaden her horizons and embark on a new adventure does not surprise me, but I 

will miss the close working relationship we’ve had and that carried AIFF so far 

these past four years. I wish her success in all of her future efforts.  

- Richard Herskowitz, AIFF Artistic Director 
 
I intend to stay involved in supporting independent film. My plans also include continuing to 
serve on the board of the Film Festival Alliance, a national organization that supports festivals 
like AIFF. 
 
I look forward to experiencing the festival alongside community members as a patron in the 
coming years. It has been an incredible pleasure to get to know the vibrant community that 
makes up our members, patrons, supporters and volunteers. This valley has become my home. 
 
AIFF is poised to take on a bright future of throwing hybrid festivals and reaching wider 
audiences, and I am grateful to have had the opportunity to work with AIFF’s wonderful staff to 
bring us to this moment.  
 
Erica 
 
A Note from the Board of Directors 
 
As board president, it is with both sadness and great pride that we think of Erica’s departure. 
Sadness because we have grown to love Erica’s amazing capability and pride because we have 
been able to witness so many of her (and her team’s) successes over her years with AIFF.  We 
have been honored to call her our colleague all these years and we can only hope that our 
search for a new executive director will be as fruitful as Erica’s tenure has been. 
 



Of course, AIFF is a community that has gathered to screen and appreciate independent films 
for the last 20 years. It is far larger than any one person.  That said, our executive director is 
vital to our ongoing success. To find a great new ED, we’ve assembled a search committee of 
staff and board members to recruit the very best leader possible to guide our team for many 
years to come.  We look forward to sharing our search progress with you in the weeks to come.  
 
Thank you, again, Erica, for all you have brought to our AIFF community, 
 
Stephen Bárczay Sloan and the entire Board of Directors 
 
 
 


